People’s Needs

Defining Change

HEALTH SERVICES CHANGE GUIDE

Building capacity for change

October 2023

Caitriona Heslin

Assistant National Director
HSE Organisation Development & Design

X: @HSEchange_guide Linkedin: Health Services Change Matters = Email: changeguide@hse.ie www.hse.ie/changeguide



Health Services
Change Framework

Safer Better Healthcare,
FUTURE and Staff & Public Value

VISION
CHANGE OUTCOMES

DELIVER A h
l A DESIGN

DEFINE A D/

www.hse.ie/changeguide

O

Experiences

Support
Behaviour
Change

Invest in
People &
Teams

Change

Service Users, Families,
Citizens, Communities
& Staff

Accountable
for
Performance

Use
Evidence
& Lever
Technology

Network
& Partner

CURRENT

People & Culture Change Platform
AN CREATING READINESS AN

ﬁ ! Cy,
| o
= . . . k.
Practice i K ‘\y
Collective _ B
: Il { E &
Leadership y et conr-:g-naugn?cate
People’s
Understand - -
Pers.onal ¥ Needs Deflnlng
SITUATION

People’s Needs
Defining Change

HEALTH SERVIGES CHANGE GUIDE

www.hse.ie/changeguide changeguide@hse.ie




ol N~ F -CONNECTED
| @“\’ ?Q‘(&O U®
cn \NNQ’ o
,

) (’MR(“ 2+ 1(\\5(

S N PEER
&) e o2 @D,
‘ Selikcrvg A o 2 o emeyrg g
X * N
J ACONTA T Sl Kmo\ OTHERy M%“NL\
-Bury ’ “5’6(7
~ o pa
a INSIGHTY il | eakpunon_
= 0 -we VALUES
(= P : . N /_\
~T1 #
L —meking o rea—— BEES w iy ‘
NO . “ S l}; i -}'A L -
NE-SE SERVING-te_PuBy 8 A ‘
WS ALL S A

~ o
aeflOCAL

VHRACT s &TtN& -

AT W : A B VISIBLE v N
ol Qangdling ) Jost

I
“( ( ¥ ™ o\l \
™ t‘\YfakM(ﬂ qelvonk 00 (T /
Oa A - peraiasion -
o

20y AN/ LET'S 0PEN

WWW CEDING DOORS SUPLORTING
/(QO LS F“AMGE%,,% ?OWE‘/R‘ TR\)ST :~. & e

www.hse.ie/changeguide changeguide@hse.ie

People’s
Needs Defining

Change

Service Users, Families,
Citizens, Communities
& Staff




People at the heart of change

» Evidence is clear — we
underestimate the human factors in
change

* Need to focus on people & culture
change (70%) and not just on
processes (20%) & systems 10%)

* Change levered from the ‘outside

in’ is more powerful

70% of the focus should be on people
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Human Centred Co-Design

Safor Botter Hoalthcare, What do people need?

and Staff & Public Value
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Supporting different conversations — enabling integration

CO-ORDINATION CO-OPERATION CO-PRODUCTION

[ can give
you this

| have a space
over there

Shared Resources, Capacity & Skills

Proposed ‘ Wished for Creative Thoughts, Design, Respect,

outcome outcome Fairness, Mutuality

What could we create together
Willing to give and receive help to meet our needs -
A very different conversation

Coordinating people to work
together in predetermined ways

Adapted from: The Edge NHS (2016) [370]

People’s Needs Defining Change — Health Services Change Guide (2018: 28)
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Shaping a culture of people engagement for health services

Influencing and guiding new practices
Working with national and local services to build skills
for people and culture change

Capacity and confidence building in co-production
Advocate for pro-active, meaningful engagement and partnership

activity, to inform change and service improvement from the beginning

of a programme of work

Share learning and networking
Share stories demonstrating good practices for stakeholder inclusion
Lever partnerships to influence change
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Building skills for people and culture change

hseland.ie

Change Delivering Change
Consultation in Health Services
Clinic Complete Guide

B . : \ Virtual Learning Space Access and complete the eLearning
7j7‘ _ oy > i 6} ‘%) g programme on www.hseland.ie
Email changeguide@hse.ie to register ‘ . Email changeguide@hse.ie to register
Change Guide in Action Change Consultation Clinic eLearning Progamme
* Peer Learning Space « One-to-one learning space  Provides practical help with
+ Case examples of - Change coaching and particular focus on engagement
pre]ople-centred approaches to mentoring » Supports people to consider what
change :
X * Leadership development for approaches will work best to
» Facilitated and self-directed people and culture change skills ensure service user / patient
learning _ involvement
o _ _ * Integration of change _
» Building confidence for trying framework into development » Advocates for community and
new ways of working programmes public participation

* Access to resources and tools
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Health Regions
Opportunity for Change

Evidence on change
» Best chance of success when change is
co-designed and delivered locally

* Informed by people’s experiences — insights
and understanding

« Taking collaborative, innovative approaches —
getting the whole system in the room

* Moving towards population health focus

* Relationship-based care
* Place-based care

» Joined-up care

* Accountable care
 Needs-based care
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